
Wahta Mohawks Chief and Council Strategic Plan Ongoing 2020 - 2023 

Governance | Land - Environment | Economy - Infrastructure | Health - Education | People - Social - Cultural  

Governance Deliverable 
Outcome 

Expected 
Funds Status of Completion 

Hydro One 

Agreements 

2013 

Addendum   

re-negotiation 

New agreement of 

in-kind services 

Wahta 

Hydro 
ATR agreements in place 

By-Law 2.77 
Revised By-law 

2.77 

Revise outdated   

By-law 
Corda 

Community Consultation surrounding hunting/fishing issues 

ongoing. 

Citizenship Code 

Review 

Revised 

Citizenship 

Code 

Citizenship Code 

Adopted 

Wahta 

INAC 

 

Survey and interviews completed. Draft code developed; 

Referendum required on code changes 

Referendum 

Regulations 
Revised Code 

Revised code 

adopted 
Wahta Review underway to look at more sustainable policy 

Archival System 

All files to be 

archived 

electronically 

Preservation of 

Historical Data 
Wahta 

Software system purchased, development of document policy, 

implementation of system and staff training  

Donations 
Donation 

Policy  

Fair and Equitable 

Policy for all 

donations 

Wahta Issues identified; policy research ongoing 

Cemetery Cemetery Policy 
Fair Policy for use 

of cemetery 
Wahta Research on similar policies started  

Land 

Environment 
Deliverable 

Outcome 

Expected 
Funds Status of Completion 

Additions to 

Reserve Land 

Claim 

Land returned 

to reserve 

status 

Removal of Claim 

submitted to the 

Court 

LEDSP Additions to reserve process ongoing as per ATR policy 

Land Fill 
Explore new 

options 

Landfill 

decommissioned 
INAC Design Phase underway 

Land Use Policy 
Fair use policy 

for Wahta lands 
Policy on land use TBD 

Consultation to start, research consultants. 

 



Economy 

Infrastructure 
Deliverable 

Outcome 

Expected 
Funds Status of Completion 

Board of Directors 

Ec Dev Officer 

Appoint Board 

of Directors 

Operating 

Board of Directors 

Economic 

Developme

nt 

Terms of Reference Completed 

Economic Development Officer to be posted 

Community 

Internet 

Broadband 

towers 

Accessible Internet 

access 

Covid 

Funding 
Review funding options, install broadband capacity 

Health 

Education 
Deliverable 

Outcome 

Expected 
Funds Status of Completion 

Communal Water 

System 

Initial planning, 

and design 

phase  

Clean drinking 

water in core area 

INAC 

SCF 

Wahta 

Engineering Application approved  

Water Assessment completed, community wide system not 

feasible, continue to explore options 

Gym Centre 

Recreation 

Centre 

construction 

Services to 

members 

INAC 

Culture & 

Tourism 

Research funding opportunities 

Feasibility Study required 

People 

Social 

Cultural 

Deliverable 
Outcome 

Expected 
Funds Status of Completion 

Language 

Instruction 

Language 

Instructors 

Ongoing language 

available 
Wahta 

Language Strategy Completed 

Language Activator hired, curriculum development, classes 

ongoing 

Chiefs Monument 
Stone mason 

expertise 

Refurbished 

Monument 
Wahta Trust application submitted, contractor to start spring 2022. 

Unmarked Graves 

Outside Cemetery 

Identify 

unmarked 

graves  

Honour unmarked 

graves 
Wahta Unmarked graves need to be identified in and around cemetery. 

Cultural Centre 

Museum Exhibit 

Woodland 

Cultural Centre 

assistance 

Wahta artifacts 

preserved 

WCC 

Wahta 

Trust 

Preliminary discussions underway 

Identify Coordinator 

Housing Units 

Construction 

Add new 

housing units.  

More housing 

available,  
INAC 

Community Comprehensive Planning Study Completed. Funding 

identified, quotes obtained, work to start 2020 

Ist phase completed, more units needed 

 



Completed 

Admin Building Roof New Roof 
Lower energy 

consumption 
Wahta Dec 31, 2020 

Building assessment completed, Quotes 

obtained, funding identified, work to start 

2020  

Council Policies 

Council 

Governance and 

Oversight  

Council Policy 

Package 
Wahta Dec 31, 2021 

Identify areas of policy requirements, 

consider Council portfolios and policy 

Upgrade Water 

System Admin 

Building 

Upgrade current 

water treatment 

Clean drinking 

water in admin 

building 

CWWF Dec 31, 2020 

Application approved 

Water filtration and outside tap 

completed 

Trespass By-Law New By-law 

By-law to protect 

services to 

community 

Wahta Dec 31, 2018 

Legal Advice 

Community Consultation Plan Completed 

Final Draft Law Posted, By-Law adopted. 

Internet 
Business Plan 

Proposal 

ISP Delivered 

Improved 

Communications 

INAC  

Wahta Trust 
March 31, 2019 

Two new towers installed for Admin 

Building and Cultural Centre 

Wifi hotspots added. 

Election Regulations 
New Election 

Regulations 

Updated 

regulation rules 

 

Wahta March 31, 2019 

Legal Review Completed 

Community Consultation completed. 

Regulations approved.  

DISC or ISC – Department of Indigenous Services Canada, CIRNAC - Crown-Indigenous Relations and Northern Affairs Canada,  INAC - Indigenous 

and Northern Affairs Canada, FNMHF – First Nation Market Housing Fund,  AEDF – Aboriginal Economic Development Fund, SCF – Small 

Communities Fund, DIAND - Department of Indian Affairs and Northern Development, WCC – Woodland Cultural Centre 

MIRR – Ministry of Indigenous Relations and Reconciliation CWWF – Clean Water Wastewater Fund, ALI – Aboriginal Language Initiative,   

LHIN – Local Health Integration Network,  OTF – Ontario Trillium Foundation,  ACEP – Aboriginal Community Energy Plan,   

FNIIP – First Nation Infrastructure Investment Plan, LEDSP – Lands and Economic Development Service Program, SSHRC Social Sciences and 

Humanities Research Council Insight Grant 

 


